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Government audits,

grounded in the real world.
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GPP brings a nimble team of senior auditors to difficult questions about
public operations, spending, and accountability. We analyze records, talk
with the people doing the work, and observe operations in person. Clients
work directly with experienced auditors who explain the findings and
recommend practical changes.

WHERE WE HELP

» Performance and internal audits; operational and management reviews.
« Construction contracts, procurement, and expenditure controls.
» Program administration, compliance, staffing, and service delivery.

* Financial analysis, cost allocation, and risk assessment.

SELECTED PUBLIC WORK

Utah State Board of Education
Estimated the direct, indirect, and ancillary costs of administering federal
education funding. Public report

BART Office of the Inspector General
Examined construction change-order oversight, data quality, and controls.
The OIG reported management agreement with all recommendations.

Public report

City of Sacramento
Connected shelter capacity, staffing, and service delivery in an animal care
audit with 31 recommendations across ten findings. Public report

Additional public reports and experience: gppanalytics.com. Some engagements
result in non-public reports.

HOW WE WORK

We provide independent, nonpartisan analysis. We listen to staff and

leadership, adapt our methods to the question, and support our conclusions

with evidence.

Discuss an audit or a difficult question.

Julian Metcalf - info@gppanalytics.com - (805) 242-2071
gppanalytics.com

STANDARDS AND QUALITY

We use Government Auditing Standards
(GAGAS) and the IIA Global Internal Audit
Standards, as appropriate to each
engagement.

Read our recent peer review

SENIOR TEAM

Julian Metcalf
MPA, CIA, CFE, CCA

Ofu D. lyok-Nfonsam
MBA, CPA

Eric Spivak
MPA, CIA, CGAP, CRMA

Julian’s specialist credentials include Certified
Fraud Examiner (ACFE) and Certified
Construction Auditor.

SPECIALISTS

Mark Decker, CISSP
IT and cybersecurity

Stephen Stark, PhD
Transit and asset management

Our specialists join engagements when their
expertise fits the scope.



https://www.utah.gov/pmn/files/1358885.pdf
https://oig.bart.gov/files/b979f90f5/OIG%2BSummary%2Band%2BAudit%2Bof%2BConstruction%2BContract%2BChange%2BOrders.pdf
https://www.cityofsacramento.gov/content/dam/portal/auditor/Audit-Reports/Performance%20Audit%20of%20City%20of%20Sacramento%E2%80%99s%20Animal%20Care%20Services%20Division.pdf
https://gppanalytics.com/?gpp=experience
https://gppanalyticsinc-my.sharepoint.com/:b:/g/personal/jmetcalf_gppanalytics_com/EeZDwXAzATRAtgo1KGV4Jq0B87ADvvzDvOJLmBQG2hpJkw?e=V0kzEL
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